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Stt

Tiéu chi danh gia

Diém toi
da

Diém
CBCCVC
tu cham

Piém thue
té dat dwoc

)

)

(3)

(4)

(5)

Tiéu chi 1: Y thirc to chirc ky luat, pham chat
dao dic (O tirng tiéu chi triv 01 diémlldn vi
pham. Truong hop da trir hét sé diém cua tiéu chi
nhung tiép tuc vi pham thi trir bé sung vao tong sé
diém dat dwoc trude khi phan loai)

20

20.0

Chap hanh nghiém vé thoi gian 1am viéc

5.0

1.1

Khong st dung quy thoi gian lam viéc vao muc
dich ca nhan. Lam viéc riéng trong gio lam viéc
(choi game, mua ban hang; tu tap tro chuyén, mang
tré nho trong cac budi hop, hoi nghi,...) hinh anh
dugc ghi nhan tir hé théng camera gidm sat/
P.TCHCTH/ Truong don vi nhic nhd, ghi nhan
mot 1an (-1d).

0.0

1.2

Pam bao ngay cong ké hoach. Nghi 1am viéc (ké ca
c6 phép) 3 ngay lién tuc hodc tir 4 dén 5 ngay (-
1d); tir 6 dén 7 ngay (-2d); nghi tir ngay tha 8 tré
1én, mdi ngay (-0,5d)

0.0

1.3

Tham gia day du, dung gio' cac budi hoc chinh tri,
nghe thoi su, boi dudng chuyén mén, nghiép vu, ...
duogc to chirc tai Truong; cudc hop cia don vi va
nha truong. Vang vi viéc riéng c6 phép (-1d/budi)

0.0

Tuan tha tinh thir bac, ky cwong va trat tw hanh
chinh. Nghiém tdc thwe hién cong viéc, nhiém

vu dwoc giao

6.0
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Stt

Tiéu chi danh gia

Diém toi
da

Piém
CBCCVC
tu chim

Piém thue
té dat duoc

2.1

Nop hd so c& nhan, bang cap, chung chi... khi
dugc Trudng thong bao tré han 02 1an (-1d)

0.0

2.2

Str dung tai san cta Nha truong vao muc dich ca
nhan bi don vi, nha trudng nhic nhg, ghi nhan 1
lan (-1d)

0.0

2.3

Khong thuc hién b&o céo, xin y kién, xin phép
bang van ban ding thim quyén don vi phan cong
mdi 1an (-1d)

0.0

2.4

Khong chap hanh sy diéu dong, phan cong thuong
Xuyén va dot xuat ciia nha trudng, don vi; Khéng
thuc hién hodc khéng hoan thanh cac bao cao,
nhiém vu duoc giao, moi lan (-1d)

0.0

2.5

Thuc hién cic bao cdo cua don vi tré han 02 lan (-
1d)

0.0

Thye hién tot vé giao tiép va tng xir doi véi
nhan dan; doi véi cap trén, cap dwéi va dong
nghiép

5.0

3.1

C6 101 noi, cu chi, thadi d6, hanh dong gay anh
hudng dén uy tin, danh du nha truong, don vi, lanh
dao va dong nghiép; bi dong nghiép, phu huynh,
HS-SV, khach dén lién hé phan anh, phé binh, nhic
nhé (sau khi xdc minh la sai pham) mdi 1an (-1d)

3.2

C6 thai d6 gay nhiing nhiéu, phién ha, truc loi ca
nhan khi xtr Iy, giai quyét cong viéc. Vi pham 1 1an
(sau khi két qua xac minh 1a sai pham) (-1d)

Thuc hién cac ndi dung khac trong Quy tic wng
Xt cia can b, cong chirc, vién chirc va nguoi
lao dong lam viéc trong cac co quan hanh chinh,
don vi sw nghi€p cong lap trén dia ban Thanh
pho va cac quy tic khac ciia nganh, linh vue

4.0

4.1

Thuyc hién viéc giri, tra 10i thu dién tir dén cac don
vi, ca nhan trong, ngoai truong kip thoi va lich su.
Bi phé binh, phan anh 2 1an (-1d)

4.2

Vi pham quy dinh vé trang phuc, 1& phuc khi lam
viéc, hoi hop trong gio lam viéc tai truong, bi ghi
nhan 02 1an tré 1én (-1d)

4.3

Bi ghi nhan khong chap hanh nghiém chinh viéc
deo bang tén c& nhan (thé CB-GV-NV) trong gio
1am viéc tai trudng 2 1an tro 1én (-1d)
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Piém toi

Pieém

Piém thue

Stt Tieu chi danh gia da CBCC}/C ¢ dat duoc
tw cham : ’

Il |Tiéu chi 2: Nang luc va ky nang 20 18.0
CO nang luc tap hop can bg, cong chirc, vién

5 |chirc, Xy dung don vi/bd phan doan két, thong 1 1.0
nhét
Pén dbc, chi dao, dong vién céc thanh vién trong
don vi tham gia cdng tac dot xuat cua Nha truong, 1.0
ctia don vi dat két qua (1d)

Chi dao, diéu hanh, kiém soat viéc thuc hién

6 [nhiém vu cia don vi/by phan dam bao Kip thoi, 2 2.0
khong bé so6t nhiém vu
Pon vi thyc hién nhiém vu dugc giao dung quy
trinh, quy dinh, dang han (1d); vi pham/khong 2.0
dung han 01 1an (1d); 2 1an trd 1én (04).

. Bé&o c4o Kkip thoi, chinh xac véi 1anh dao vé tinh 5 20
hinh, két qua thwe hién nhiém vu dwoc giao '
Xay dung ké hoach cong tac quy, tong két danh
gia, bao céo két qua thuc hién cho thanh vién Ban 20
Giam hiéu dugc phan cdng phu trach (2d), khéng '
thuc hién (0d)

Phdi hop, tao 1ap mdi quan hé tot véi ca nhan,

8 |z .. .. o o 2 2.0
to chirc co lién quan trong thwe hién nhiém vu
Pon vi dé xay ra mau thuin mat doan két nodi bo
(Khiéu kién, khiéu nai do giai quyét khdng thoa 20
dang céac sy viéc lién quan dén chuyén mén cua '
don vi): 1 1an (1 d); 2 1an tré 1én (0d)

9 C6 trén 20% nhiém vu hoan thanh vwet tién do, 3 8.0

¢6 chét lwong va hiéu qua

Page 3




Stt

Tiéu chi danh gia

Diém toi
da

Piém
CBCCVC
tu chim

Piém thue
té dat duoc

Don vi hoan thanh cong viéc dugce giao vuot tién
d6 c6 chat lwong va hiéu qua, khong sai sot chuyén
moén; Pon vi ¢6 sang tao, cai tién phuong phap lam
viéc, nang cao hiéu qua cong viéc, c6 v tudng xay
dung moi truong lam viée xanh, sach, dep dugc
lanh dao nha truong danh gia trong cac budi hop
dinh ky (c6 bién ban ghi nhan) hodc tham gia xay
dung du 4n/ dé an/ chuong trinh 1am viéc cip
Truong/tham gia hoi thao, hoi thi, hoi giang tir cip
don vi dén cap thanh phd dat giai.

8.0

10

Sang tao, cai tién phwong phap 1am viéc, nang
cao hiéu qua codng viéc (tong diém tiéu chuan
khong vieot quad 5d)

3.0

10.1

Thuc hién kiém tra, xay dung, cai cach quy trinh
lam viéc cua don vi dat hiéu qua, phu hop vai quy
dinh hodc c6 sang kién/giai phap cai tién phuong
phap lam viéc nang cao hiéu qua cdng viéc dugc
Ban Giam hiéu danh gia, c6ng nhan: 1 quy
trinh/sang kién/giai phap (1d), diém t6i da (5d)

3.0

10.2

Tham gia nhiém vu d6t xuat (khong co trong ké
hoach): B&o c4o, hoi nghi, stra chita, hd trg, tham
gia trién 1am cap truong c6 chat luong va hiéu qua
(2d); Khong thyc hién (0d)

Tiéu chi 3: Két qua thwe hién chirc trach, nhiém
vu dugc giao

60

55.0

11

Ty 1é s6 lwong cong viée, san pham hoan thanh
(chi dién vao 01 dong duy nhdt trong sé cac dong
bén duoi)

15

Hoan thanh 100% s6 lugng cong viéc, san pham

15

15

Hoan thanh tir 95% dén dudi 100% sb lugng cong viéc,
san pham

10

Hoan thanh tir 90% dén dudi 95% sb lugng cong viéc,
san pham

Hoan thanh dudi 90% sd lugng cong viéc, san pham

12

Ty 1é cong viéc, san pham bao dam tién dd (chi
diéen vao 01 dong duy nhdt trong sé cac dong bén
duwdi)

15
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Piém toi

Pieém

Piém thue

Stt Tiéu chi danh gia da CBCC}/C ¢ dat duoc
tw cham : ’
C6 100% cong viéc, san phdm bao dam dung tién do 15 15
duogc giao
C6 tir 95% dén dudi 100% cdng viéc, san pham bao
PV S : 10
dam dung tién do duogc giao
C6 tir 90% dén dudi 95% cong viéc, san pham bao dam .
dung tién do dugc giao
C6 dudi 90% cdng viéc, san pham bao dam dung tién 0
do duogc giao
Ty 1é cdng viéc, san pham bao dam chat (chi
13 |dién vao 01 dong duy nhdt trong sé cac dong bén 30
duoi)
C6 tir 95% dén 100% cdng viéc, san phdm bao dam
A A J A A ’ A A A 30
chat lugng dugc cap co tham quyén xac nhan, phé duyét
C6 tir 90% dén dudi 95% cdng viéc, san phdm bao dam
A A J A A ’ A A A 25 25
chat lugng dugc cap co tham quyén xac nhan, phé duyét
C6 tir 80% dén dudi 90% cdng viéc, san pham bao dam
A A J A A I A A A 20
chat lvgng dugc cap co tham quyén xac nhan, phé duyét
C6 tir 75% dén dudi 80% cdng viéc, san pham bao dam
A A J A A r A A A 15
chat lugng dugc cap co tham quyén xac nhan, phé duyét
C6 tir 70% dén dudi 75% cdng viéc, san pham bao dam
A A J A A , A A A 10
chat lugng duoc cap c6 tham quyén xac nhan, phé duyét
C6 dudi 70% cong viée, san pham bao dam chét lugng 0
dugc cap c6 tham quyén xac nhan, phé duyét
TONG CONG (I+IT+I1I) 100 93
So6 diém cong, triv bo sung (néu cé)
TONG SO PIEM CHINH THUC (*¥)
(Tong sé diém dat dwoce + S6 diém céng bo sung - S6 100 93

diém bi trir b6 sung)

KET QUA TU PHAN LOALI:
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thire (*)

Két qu:
(dani




2 £ Piém 2
A P ./ Diém toi Piém th
Stt Tiéu chi danh gia rem ol egeeve o EIre
da < |te dat dugc
tw cham : ’
Phén loai mirc d hoan thanh nhiém vu Kh.l;mg Ng“’?" o ..
: i diem (C4 nhinty| tham Canhan
chim quyén tw xép loai
chim
\ \ L, L A Tu 90
Hoan thanh xuat sac nhiém vu £ 93 X
dén 100
Tu 75
Hoan thanh tt nhiém vu dén dudi
90
\ . A - . . Tu 50
Hoan thanh nhiém vu (hoac hoan thanh p .
‘A \ A A = den duoi
nhiém vu nhung con han ché vé nang luc) 75
R . . = Du6i 50
Khdng hoan thanh nhiém vu u:g;
diem

Tp.HCM, ngay 15 thang 6 nam 20
NGUOI TU PANH GIA
(ky tén va ghi ro ho tén)
/ /

[ £

Lé Thi Hong Van

Y KIEN NHAN XET CUA NGUOI CO THAM QUYEN PANH GIA:

Tp.HCM, ngay...... thang ...... nam
HIEU TRUONG
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Méu 142
ET NAM

Ghi chu

(6)
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Ghi chu
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Ghi chu

T chire cac
hoat dong cua
khoa

xay dung ké hoach
cong tac quy, thang
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Ghi chu

Tham gia hoat
dong tuyén sinh;

Tham gia t6
chtrc xay
dung ké

hoach cac

hoat dong

cung Nha
truong
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Ghi chu

i phan loai
h ddu X)
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Ghi chu

Ngwoi co
thAm quyén
xép loai

26

20...
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